
Logic Model

	Inputs

Ingredients needed to conduct the activities and accomplish the outcomes

(Examples: participants, staff, volunteers, materials, equipment, $)

	Activities
Actions you will implement to achieve the outcomes 
	Step 1. Outcomes
Envision what changes will ideally result from your implemented program
	Targets
Hoped-for numbers showing success 
	Indicators

The way change is observed / data you collect to measure the progression towards an outcome
	Methods/Tools

How will you collect the indicator data
	Timeline 

When to measure the target
	Who 

Persons responsible for evaluation

	E.g. One volunteer to coordinate attendance and supplies ($0); handouts / photocopies ($10); refreshments ($40); Staff time to oversee volunteer ($100); Speaker to lead workshops ($1,500)
	E.g.: Two workshops to train community leaders on adult literacy
	E.g. Community leaders trained and ready to begin planning literacy program
	5-6 leaders ready
	Leaders indicate comfort, interest, and determination to move ahead
	Exit survey
	1 week after workshops
	Volunteer

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



