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Agenda 
 The workshop will cover a basic overview of grants  

 The workshop will NOT cover board issues or 
general non-profit operations  

 Format:  

 Workshop from 9-12 this a.m. 

 Individualized support this afternoon  

 Individualized support this spring/summer 



Grants – the big picture  
Not Magic 
Opportunity 
Deal 
Restricted 
Other Rewards  
 Investment  
Gamble  
ROI 



Project Planning 



Tools to meet the challenge 
 Scoping Document 
 Logic Model 
 

 



Scoping Document 
Title:  ______________________________________________________________ 
  
Need Statement:  
______________________________________________________________________ 
  

Brief Description of Project/Program Goals: 
______________________________________________________________________

  
Program Activities: 
______________________________________________________________________ 
Timeline: 
______________________________________________________________________

  
Partners:  
______________________________________________________________________ 



Audience: 
___________________________________________________________________
___________________________________________________________________ 
  
Past Results:  
___________________________________________________________________
___________________________________________________________________ 
  
Proposed Results (how the population you serve will be impacted): 
___________________________________________________________________
___________________________________________________________________ 
  
Evaluation (how results will be tracked and evaluated): 
___________________________________________________________________
___________________________________________________________________ 
 
Program or Project Cost:  

  
 
 

Item needed Cost per Unit How many Units Total Cost Requested from 
Grant 

Staff Hours 10 5 50 30 



Logic Model 
Inputs 

  

 
  

Activities 
  

 

Outcomes 
  

Targets 
  

Indicators 
  

Methods
/ Tools 

  

Timeline  
  

Who  
  

 

              



•Sample Opportunities 
•Search Resources 
•Grants Station 
 
 
 



Grant Opportunities  
 Small and Simple 
 Intermediate  
 Large  
 



Search Resources 
Grant Station / Foundation Directory 

Online 
Funder Websites 
TechSoup for Libraries 
Guidestar  
New York State 
U.S. Grants.Gov 
 











 Search on FDO: Grants awarded in Plattsburgh 



•Criteria 
•Considerations 
•990s 



• Phase I: Pre-Writing 
• Phase II: Writing 
 



Before you write 

RFP / Application 
Notes 
Spread out 
Schedule? 
Assemble Documents 
 
 



Writing 

Review scoping doc / logic model 
Persuasion 
Clarity 
Use their language 
Back up reader(s) 
 
 



• Simple Start 
• Move up to Complex 



Starting a budget  

Why a spreadsheet? 
 Inputs from logic model 
Due diligence 
Match 
 
 



Moving to complex 

Overhead 
Benefits 
 Include everything 
Another tool: the project budget, then 

the grant budget 
 
 



• Celebrate!  
• Shift into project management mode 
• Track commitments and reporting 
• Leverage your grants 



Grants management  
Grants Tracking

2010

Total Awarded in 2010 to 
date: $40,000.00

Total 
Pending: $60,000.00

Type of grant Type of 
Organization

Deadline Organization Awarded Pending Declined Report (y/n) Notes

Unrestricted 50%

1 Private Foundation 15-Mar
XYZ Foundation

$10,000.00 $0.00

y (10/15)

General op. suport, sub. 9/10

2 State Agency 1-Apr NYS Bugaboo Agency $0.00
$30,000.00

n
Educational program, sub. 12/09

3 Corporation 1-Jun ABC Corporation $10,000.00
$0.00

y (1/1/2016)
General op. suport, sub. 3/10

• Reporting 
• Record-keeping 
 

 



Wrap 
 Nothing magic, just methodical 
 A gamble, but often worth it 
 Grantors are your partners 
 Step by step 
 Long-term investment 
 Go get the money!  

  
 



• Reminder about Summer   
• LOTS of info – please feel free to ask questions 
• Kara Page  

Community Environment and Development 
Consulting 

• 518-524-6271 or karapagework@charter.net  

mailto:karapagework@charter.net
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